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_ MBA (Sem. 1)
FOUNDATIONS OF MANAGEMENT

Subject Code : MBA-101-18
M. Code : 875402
Date of Examination : 20-01-2025
Tiene . 3 Hrs Max. Marks : 60

INBTRUCTION TO CANDIDATES -

. 5 SECTION.A contains EIGHT questions carrying TWO marks each wnd sudents
Bas 1o altempt ALL questions.

¢ BECTION-B consists of FOUR Subsections : Units-l, Il 11l & IV. Each Subsoction
comains TWO questions each carrying EIGHT marks each and student has to

attemipl any ONE question from each Subsection.
i SLCTION-C is COMPULSORY and consist of ONE Case Study carrying TWELVE
ks,

SECTION-A

I Write short notes on the following :
a) Detine management. Discuss s functions.
by Contmibutions of Peter o Drucker in the evolution of management,
¢) Types of decisions.
. 4y What is a decision tree?
¢} Explain the reasons for hne and statt conthct.
£ Factors affecting the span of management.

g} Sources of power.

ty E-business management.
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SECTION-B

UNI'T-I bt
My ar ..o pricelly elaboratc on
2. Why are managers import anization? Brielly

- ) ant for the success ol an 01
varous managerial roles

and skills.
1ss the implications of this

'JJ

Critically analyze the systems approach to management. Discl

approach for manufacturing industries.

UNIT-II

, ot el 0 TN . . . Wi amples. Also, explain
4. What is planning? Discuss in detail various types of plans with cxamp )
the prerequisites of an effective plan.

Defi . . : ¢ rocess In
5. Define strategic management. Describe the steps of the strateglc management pro

detail.

UNIT-III
6. Define organizing. State the factors that affect organizational design. Also, discuss
various types of organizational structures.

7. What do you understand by the term staffing? Explain the process of employee selection
in detail.

UNIT-IV

8 Define control. Discuss various controlling techniques used to monitor organizational
performance.
' 9, a) Contrast the Japanese management and z-culture of American companies.
b) Write a note on Business process outsourcing. Discuss in detail the factors that aftect
the success of Business process outsourcing.

SECTION-C

10.  Case study :

Things weren't turning out s gqod fOl‘. JCPenney Co. and its CEO, Ron Johnson (now the
former CEO, as he was let go In April ?013)- Johnson arrived with much acclaim from
being the head of Apple's successful retail Opel'fﬂtions. At Penney's, he immediately began
one of retailing's most ambitious gverhauls, trying to position the company for succcs: in
a very challenging and difficult industry. His plans included a "stores-within-a-store"

2IMsa808 ($32)-2772
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zT\sH No. ‘ 4 Total No. of Pages : 02
Total No. of Questions : 1¢

MBA/ MBA IB (Sem.~1)
FOUNDATIONS OF MANAGEMENT
Subject Code : MBA-101-18
M.Code : 75402
Date of Examination: 20-12-2024

Time : 3 Hrs. Max. Marks : 60

INSTRUCTION TO CANDIDATES :

1. i
|SES:TION-A contains EIGHT questions carrying TWO marks €ac
1as to attempt ALL questions.

2. Sl:CT[ON-B consists of FOUR Subsections :
contains TWO questions each carrying EIG
attempt any ONE question from each Subsection.

3. SECJION-C is COMPULSORY and consist of ONE Case Study carrying TWELVE
marks.

h and students

Units-1, 11, 11 & IV. Each Subsection
HT marks each and student has to

SECTION-A

1.  Write short notes on the following :

(a) Managerial skills

(b) X and Y theory

(¢) Types of strategic management

(d) Decision tree

(¢) Line-staff conflict

(f) Steps in staffing process

(g) Z-Culture of American companies

(h) Knowledge management

SECTION-B

UNIT-1

2. Discuss the nature and scope of management.

3. Writea detailed note on the contributions given by F.W. Taylor.

1| M-75402
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Ccme

UNIT-11

| 4. What are the types of plans? Discuss various steps involved in the process of planning.

5. (a) Steps in the process of strategic management.
(b) Types of decision making.
UNIT-1I
6. What is organization structure? Discuss various types of O,-ganizalional structure with
f suitable examples.

7. Discuss the importance of delegation. Explain the factors affecting delegation in detail.

UNIT-1V

Explain the types and techniques of control with suitable examples.

[7s]
b

9 Differentiate between Japancse and Z-culture management with example.

SECTION-C

10. Case study :

As the head boy and head girl of Trakashay Public School', Deepak Chugh and Deepika

Chawla have been given the responsibility of hosting the Teacher's Day programme in
the school. In order to conduct the programme in a systematic way, Deepak and Deepika
first called a meeting of the student council. In the meeting they decided about the
content of the programme after taking into consideration the different available
alternatives and choosing the best alternative among them. Then the various tasks
required to be performed were identified and divided in accordance with prcdctcrmined
schedule made by them. After that they grouped the similar activities into main groups as
skit group, choir group, instrumental music group and contemporary dance group. Then

. each group was placed under the charge of a council member in accordance with his/her
skills and competel?cies. These council members were in turn informed that they have to
take orders and will be accountable only to Deepak and Deepika so ais to facilitate
coordination amongst various groups. In context of the above case:

(a) Identity and explain the functions of management being discussed.

(b) Describe briefly any two points highlighting the importance of each of the functions
of management as identified in part (1) of the question.

. 2 ar e at "Trakag D 10 ~ ?
(¢) State any two values that 'Trakashay Public School” wants to communicate to society

NOTE : Disclosure of Identity by writing Mobil i
b g e No. or Making of passing r
page of Answer Sheet will lead to UMC again\st ?he Spt‘lllsdsé::% SR
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Roll No. - o F, HER Total No. of pages : 02

Total No. of Questions @ 10

MBA / MBA(IB) (Sem.~1)
MANAGERIAL ECONOMICS
Subject Code : MBA-102-18
M.Code : 75403

Date of Examination: 04-01-2025
Max. Marks : 60

Time : 3 Hrs.

INSTRUCTIONS TO CANDIDATES :

1. SECTION-A contains EIGHT questions carrying TW

has to attempt ALL questions.

SECW[ON-B consists of FOUR Subsections : Units-l, i, !

contains TWO questions each carrying EIGHT marks €

attempt any ONE question from each Subsection.

3. i\ric:;on-c is COMPULSORY and consist of ONE Case Study carr
ar .

O marks each and students

Il & IV. Each Subsection
ach and student has to

L5 ]

ying TWELVE

SECTION-A

1.  Answer briefly:
a) Demand function
b) Consumer Equilibrium
¢) Isoquants
d) Returns to scales
e) Nominal interest rate
f) Foreign trade
) Non-collusive oligopoly
h) Psychological Law of consumption

SECTION-B
UNIT-I

2 What do you understand by clasticity ol demand? Discuss the f;
' e " £ ] scuss the factors determini "
-~ elasticity of demand. £ determining the

1] 875403 i
: (332)-2315
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varous echniques used for demand

What s dcn‘lﬂl\(l l‘\)ll‘(‘n,\‘li]]g'.' |5_\pl;|in the

Ly

forccastimg.

UNIT-11
4. Explain the Jaw of variable proportion. What are the reasons for the three phascs of law

of variable proportions?
ain rcasons

- y . . L ~ araleg? )
What do you understand by cconomics and discconomics of scales” Also expl
for economics of scale.

UNIT-1I
What do you mean by monopolistic compc‘tition‘.’ How equilibriuim is determine 11
monopolistic competition?

ct competition market. Comment.

0.

- cFirmsare price taker not price maker" in perfe

UNIT-1V

What is consumption function? Ilustrate its behavior using a suitable diagram.
1g national income by value added or

9. What precaution are necessary while estimatir
product methods?

SECTION-C

10 Attempt following cas¢ study:
ation and hyperinflation are harmful and
y. Views on which factors
or moderate inflation
ices, or changes in
a long-

high rates of infl
an excessive growth of the money suppl
to moderate rates of inflation are more varied. Low
may be attributed to fluctuations in real demand for goods and serv
available supplies such as during scarcities. However, the consensus view is that
sustained period of inflation is caused by money supply growing faster than the rate of

economic growth.

Economists believe that very
. are caused by
determine low

a) "Inflation is positivclﬁ)r the economic growth”. Comment.
ith the situation of intlation?

b) How govemment deals w
¢) "Inflation has a direct relation with the aggregate demand". Comment
NOTE : Disclosure of Identity by writing Mobile No. or Making of passing request
. . SIS cst any
Sheet will lead to UMC against the Stud‘l‘nt e

page of Answer
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Total No. of Questions : 10

MBA/MBA(IB) (Sem.—1)

QUANTITATIVE TECHNIQUES

Subject Code : MBA-103-18
M.Code : 75404

Date of Examination : 07-01-2025

Time : 3 Hrs.

INSTRUCTION TO CANDIDATES :

Max. Marks : 60

1. SECTION-A contains EIGHT questions carrying TWO marks each and students

has to attempt ALL questions.

2. SECTION-B consists of FOUR Subsections : Units-l, I, 11l & IV. Each Subsection
contains TWO questions each carrying EIGHT marks each and student has to

attempt any‘ONE question from each Subsection.
3. SECTION-C is COMPULSORY carrying TWELVE marks.

SECTION-A

1. Write short notes on the following :

(a) Mode

(b) Quartile Deviation

(c) Scatter Diagram

(d) Mutually Exclusive Events

(¢) Poisson Distribution

(f) Big-M Method

(g) Two Person Zero Sum Game

o

(h) PERT.
SECTION-B
UNIT-I
7 Differentiate between measures ol central tendency and measures of variation. Brielly

describe the practical application areas of measures of central tendency and measures of

variation.

1] M-75404
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A Padlowsng e ; P Hag el §
‘ atlowing information is given regarding the overall miles ped &
sl SUNW given reganiing e
ST 3 R and 22 You are
26, 20, 23, 31, 28, 24, .22, 36, 28, 22, 21. 21, 22, 32,23, 24 25 52, 21 and 22 Youw are
reduired to compute
a3 Compute the mean, median, and mode.
(b Tompnte the vanance. standard deviation and range
UNIT-U
i 4 Difterentiate between  correlation and  regresston. Brictly describe  the practical
. apphicition arcas of correlation and regression.
3 Consider the 80 houscholds that purchased (elevistons thiat hadl a faster relresh rate. In the
following table you sce that 64 houscholds arce satisficd with their purchase and 16
houscholds are dissatistied.
Television Refresh Rate Satisfied with Purchase B .
. Yes No Total
N o s —- S e ~on
Faster . 64 16 80
Stndard 16 L. . 220
Total I | 240 60| 330
Suppose 2 households are randomly selected from the 80 house, holds, you are required
to find probability that both households are satistied with their purchase.
UNIT-IH
& Define normal distribution. Discuss the various properties of normal distribution.
. 7 You are required to solve the following linear programming problem :
Maximize Z = 5X +2Y
Subject to :
2X +3Y € 420
4X +6Y <610
10X +8Y < 125
XandY 2 0

(¥ Scanned with OKEN Scanner
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SECTION-C

10 Case-Study ¢

At a local University, the Student Commission on Programming and Entertaimment

(SCOPE) iy preparmg 10 host its first rock concert of the school year. To successtully
produce this rock concert, SCOPE has listed the requisite activities and related

information in the following table (duration estimates measured in days)

T I T ‘ o T Bt etin
[ Activity | Immediate ()ptumsllc‘: Most | Pessimistic
| . 5 ‘
| Predecessor Probable

i
}',A . e e
|

LA i 10 15
¢ - B 7 8 9
B = B
S __.,‘_L_.-_‘.,,:'L__.,,.A ) 2 6 10
D i . i3 3 3
— E | BC | 1 5 | 9

You are required to:
(1) Draw the project network.
{b) Compute the expected duration and variance ol cach activity

(¢} Determine the eritical path in the project network,

3 FLAMS .
3| wa-75404 - -
£ 3 [(CATN, P
g v : {S3L)-2>
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d) What is the ex . " ath?
(d) What is the expected duration and variance of the critical path’

s) What i S bin 30 days?
(¢) What is the likelihood that the project will be completed within 30 2y
(D) Mactivity B is delayed by six days bevond its early start time. how does this
afTect the expected project duration?

Mobile No. or Making of passing request on 2

y writing
will lead to UMC against the Student.

of Identity D
Sheet
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page of Answel
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Total No. of Questions : 10

MBA(IB) (Sem.-1)

Total No. of Pages : 05

ACCOUNTING FOR MANAGEMENT AND REPORTING

Subject Code : MBA-104-18
M.Code : 75405

Date of Examination:02-01-2025

Time : 3 Hrs.

INSTRUCTIONS TO CANDIDATES :

Max. Marks : 60

1. SECTION-A contains EIGHT questions carrying TWO marks each and students

has to attempt ALL questions.
2. SECTION-B consists of FOUR Subsections :

Units-1, 11, 111 & IV. Each Subsection

contains TWO questions each carrying EIGHT marks each and student has to

attempt any ONE question from each Subsection.

3. SECTION-C is COMPULSORY and carries TWELVE marks.

1.  Write short notes on the following:

a)
b)
¢)
d)
¢)
f
g)

h)

Debtors

Liabilities

Opportunity Cost

Break Even Point
Inventory Turnover Ratio
Common Size Statements
Accounting Standards

Price Level Accounting.

1] M-75405

SECTION-A
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SECTION B

UNIT-I

| as on March 31, 2024 you are
and Balance Sheet of the

.FJ

Using the fi . TR :
veqiired 1 following information regarding ABC Co. LtC
1 O prepare the Trading and Profit and Loss Account

Company.

PR SN
Particulars ﬁAmount(Rs,) Particulars éﬂ‘ﬂf}f@
C‘;\\fmgc 250 | Equity Share Capital L wg
Office Equipment 18.000 | Sales f-‘]_gﬂg(l,’Ou()(l
Buildings 5,00,000 | Purchase Returns /”//ﬂ
) Furniture 20,000 | Creditors | 2,00,000
Opening Stock 2.25.000 | Loan 25,000
Purchases 13,37,000 | Outstanding wages _-#ﬂ*gﬂ |
Sales Returns 3,000 | Commission received 3,000
Debtors 503,000 [fnsurance Paid 1,000
Office expenses 21,000 | Carriage Outwards __r__>_7_5__
Salaries 18,000 | Interest on loan 1‘01‘61n011tli;}@63/; 1,250
Rent 6,000 | Bad Debts 4,000
Conveyance - 1,000 | Cash 61,000
Wages 3,000 | Car 55,000

Carriage Inwards 2,000

Additional Information:
a) Closing stock is valued at T 1,28,960.
b) Depreciate buildings by 5% and furniture by 10%.
¢) Further bad debts of Rs 3,000 are incurred during the year.
d) The provision for doubtful debts is to be maintained at 5% on debtors.
e) Interest on loan is outstanding for 6 months.
3. ‘Financial accounting Is a process of recording, classifving, summarising and ana i

business transactions in the books of accounts'. Explain. Also briefly differentiate
between financial and cost accounting.

LLNCIBAR: (5322195
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UNIT-II

4. From the follgwi
ow

YIng data, caleylyge the following variances:

a) Materia] Cost Variance

b) Material Price Variance:

O
) Material Usage Variance:

d) Material Mix Variance

and
/. ¢) Material Yield Variance

——— ey
Material| — Stan \uual o
| Quantity . | 7()94._\1\“(\ j Umt l‘nw !
A 60%, " Rs. 20| 88 I Rs. 30
i T T e e tachl b 1) BN ' e et 2 vl l
L B 1 4% 7 TRsi0 | 132 | Rs 10 ]

Standard Loss is 10% and Actual Output is 180 units.

5. What do you mean by budgetary control? Discuss various types of budgets prepaced by
business organisation.

UNIT-IH

6. The following Balance Sheet is given to you for Deep Ltd for the year ending 3 1st March

2024.
e memn@® B )
' Fquiiy Share Capital 350000 00
9% Preference Share C .npn.xl l 50 000 i S0 000
—R—C\u\:lﬁ;l:r - "Uu()() - Aqm; ms.lm 7 | m fy,,("
See mm iu“x;:nnufl;w: '_;“ w&!(i 000 - I)mmn B G0 im B
8% l")—({w:,n’i[ﬂxm:_:mm 150,000 0 00
& = '\i‘@r‘,{({;“l—"ﬂwﬁh S U200 0K
}bfﬂfiiduuﬁw X ' U
T XL N > 0

Net sales of the company during the year is ¥ 10.00,000;

(¥ Scanned with OKEN Scanner



80,000

Gross profit during the year is 1,70,000 and Net Profit is 4

You are rcquircd to compute:
a) Current Ratio

b) Quick Ratio

c) Gross Profit Ratio

d) Net Profit Ratio

e) Debtors Turnover Ratio

f) Inventory Turnover Ratio

) Debt-Equity Ratio

h) Return on Capital Employed
{2 Discuss the us¢ of information extracted by

cash flow statemen
t of cash flow statement.

7. What do you mean by
: tement. Also explain the formit

preparing cash flow sta

UNIT-1V

8. What do you mean by financial rcporting'? Describe the objccti\f'cs and principlcs of
financial reporting in India.

wds, Briefly explain the role of accounting standards in bringing

9. Definc accounting standz
consistency and comparability of financial accounting of companics operating across

. various industries as well as economies.

SECTION-C

(0.  Case Study

T h? walkRite Shoe Company operates i chain of shoe stores that sell 10 diff

of uwxpcnsive men's shoes with identical unit costs and scll.‘m :Ah :"f” 3 d”%cmn yies
as a pair of shoes. Each stor¢ has a store manager who is .«,ij’.‘pr-u.ch' A unit s defined
sales peroson reccive a fixed salary and a sales mmmigf’;}. a\‘l‘x:‘«:d’ ~mm}" bdfysdod
opening another store that is expected to have the reve . "n. ValkRite 15 considening
Kere: evenue and cost refattonships :'lm-;-;z

4 | M-75405
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Consider

a) What is the

Selling Price ang v,
Selling Price per up;
Variable Cost Per Unit
Cost of Shoes
Sales Commissiop

l

each question independe

Wriable Cost

unt
Amount ) Mggpj‘, Amo
300 Rent 3
Salaries
195 Advertisement )
15 Other Fixed Cost W

ntly and calculate:

)
: : , : evenues’
annual breakeven point in (a) units sold and (b) revent

. . . 9
b) 1If 35,000 units are sold, what will be the store's operating income:

o . i a total of Rs.
¢) If sales commissions are discontinued and fixed salaries are ImSTd lZIy(b) o enues?
81,000, what would be the annual breakeven point in (a) units sold an

NOTE : Disclosure¢

p

) antity by v
of 1dentity DY W' .
qoe of Answer Sheet will le
ds

vriting Mobile No. or MaKing of passing request on any

ad to UMC against the Student
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Roll No. | | Total No. of Pages : 03

Total No. of Questions : 17

MBA (Sem.-1)
BUSINESS ENVIRONMENT AND INDIAN ECONOMY

Subject Code : MBA-105-18
M.Code : S75406

Date of Examination : 16-01-2025
Time : 3 Hrs. Max. Marks : 60

INSTRUCTIONS TO CANDIDATES :

1. SECTION-A contains EIGHT questions carrying TWO marks each and students
has to attempt ALL questions.

SECTION-B consists of FOUR Subsections : Units-l, 11, 111 & IV. Each Subsection
contains TWO questions each carrying EIGHT marks each and student has to
attempt any ONE question from each Subsection.

SECTION-C is COMPULSORY and consist of ONE Case Study carrying TWELVE
marks.

ra

L

SECTION-A
Answer the following :
. lmpactof Recession on Business.

2 Directive Principles of State Policy.

)

Any three objectives of FEMA.
4. Deficit Financing.

(lobalization.

Wh

6. FOU(Export Oriented Units).

7. Disguised unemployment.

§  Social Inclusion.

110 575468 -
N3 2hou
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SECTION-B

UNIT-1

) i . e - . three “tical institutions
9. What do you understand by political environment? Explain (he three politice
in our democratic set up.

: . . ; s . : e . Zigcal Policy In
10. Discuss in detail the major objectives of Fiscal Policy. What 18 the role of Fisc? y
cconomic growth?

UNIT-II
) . oo i c f India?
. 11. What is the role of public sector enterprises 1M the economic ‘dcvc?opn;:n}; 1'(<): Sectco i
Examine briefly the changing trends in the performance of Indian Publi
Enterprises during post - reform period.
Discuss the powers and functions of Competition Commission of India.

UNIT-111

13. What is the difference between a TNC(Trans National Corporation) and a MNC(Multi
National Corporation)? Discuss i detail the reasons for growth of MNCs.

14. What is the role of Technology in Business? Discuss the challenges of wansfer of

technology.
UNIT-IV
15. Discuss in detail the major components of Social Infrastructure. Discuss in detail various
‘ issues and policies in financing infrastructure development.
16. Discus

s in brief the role of Foreign Trade in economic growth. Also examine the
changing structure of India’s Foreign Trade.

SECTION-C
17.  Solve the following Case Study:

India is now world's most populous nation having a diverse workforce. A number of

issues are there which our country is facing and unemployment is one such critical issue
. . «

that continues to challenge the economic landscape of India. The Indian economy is

impacted by the uncmployment rate in terms of growth, employment and spending ;
g
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. des oo o unrest whereas

4 low rate o \ > CCOnoOmie o epark socid unrest,

R \\ \\ u\\kmp\o\, omie (lk_‘\/ck)plncnl Z\n(l n]dy spdl k ;,lndinu CCOﬂOn]y.
v < D

The crucial problem ot}“Qm Points 10 4 robust labour marke! and €X} [ndia’s
anemployment rage hm\l\mcmpl(\yn\c\1l still poses @ threat 10 India's ccon'omly.rn o
global financial crisig k\hw ECL‘ greatly impacted by a number of major cvcnts,’mc‘ UCL) l1 )iratc
sector may be l‘orccd 1" -LOWD'“) pandemic and inflationary pressures: .rh(’l ("1"111‘ and
layoffs as a vesuly, \vhio\l mplement cost-cutting measures 11Ke reduction “.1 \;1] nii)rinv
fndian. Economy (Ch/\;1; would raise \\11C|1117|03’I11c1'\1 rates. The Cc.mrc for ° ,Othru 1th
unemployment ""'dtc o l“) .hns released its most recent data, which S.'h()WS g"/ %
December 2023, ndia stood at 6.8% in January 2024 whercas it was ©6-270

To promote sustai ;
aine . . . e C y, the

sovernment amed job growth and ensure the future prosperity of the country,
government must regularly i ) X o Recent increases in
qartup Tegistrati y implement appropriate policy measures. Ke
startup registrations, Mudra | i lings shows that young
generation 18 nov tl" ucra foan disbursements and tax filmes o der t
Tl‘mdle the curr w thinking of becoming Job Providers and not Job Seekers. In order 1o

"b current economic issues and guarantee sustainable growth 1n both rural and
urban areas, policymakers must take careful consideration of the patterns 10 labour
demand an.d employment rates. It draws attention to how crucial it is to diversify the
economy in order to increase job possibilities and strengthen the nation's financial
stability. During economic downturns, unemployment tends o rise when job possibilitics
become limited. On the other hand, it is anticipated that the unemployment rate will

decrease during times of economic expansion and prosperity when there are plenty of job
options for everyonc.

Questions:
a. What are the prominent causes of rise in unemployment?
b. How does the unemployment rate impact the Indian economy?

c. What measures will you suggest 0 tackle the problem of unemployment in our
country?

of 1dentity by writing Mobile No. or Making of passing request on any

NOTE : Disclost? oo of Answer gheet will lead to UMC against the Student.
=
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Total No. of Questions : 10

MBA (1B) (Sem.-1)
BUSINESS ENVIRONMENT AND INDIAN ECONOMY

Subject Code : MBA-105-18
M.Code : 75406
Date of Examination: 16-12-2024

Time : 3 Hrs. Max. Marks : 60

INSTRUCTIONS TO CANDIDATES :

1. SECTION-A contains EIGHT questions carrying TWO marks each a
has to attempt ALL questions.

s SECTl_ON-B consists of FOUR Subsections : Units-1, I, Il & [V. Each Subsection
contains TWO questions each carrying EIGHT marks each and student has to
attempt any ONE question from each Subsection.

3. SECTION-C is COMPULSORY and consist of ONE Case Study

nd students

carrying TWELVE

marks.
SECTION-A
1.  Answer the following :
1. What do you mean by macro environment?

ii.  Write a bricf note on Judiciary institution.
{ii. Explain any five highlights of India budget 2023-24,
iv.  What is carbon foot printing?
v.  Briefly expvlzu'n the importance of EPZ.
vi. Write a short note on colonization.
vii. Whatis unorganized sector?
viii, Explain eduéatiou related issues in India.

SECTION-B

UNIT-1

2. Discuss the concept of fiscal policy al?d it.s' various measures that govt. can use to

stimulate economic growth.

3 Define external environment of an organization. Explain its different component

e § l fV"l-754QG g : : : A | (:;-,32}‘,1447
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0.

9.

10.

UNIT-11

What do

You mean by defieit financing? Explain its implicnliuns for the [ndian cconomy.
mrwndmcnls.

Explain Co
o'l oy HE s Proteetie S - - »
umer Protection Act, 1986 in detail. Explain 1S latest

UNIT-1TI
‘ "y N - . . ‘ Asp at i > S ']
h. " l“h.n”l“g'cill advancement impacted various industries? Explain problems I
technological transfer,

What is Rural-Urban migration? What are the main factors that drive individuals to

migrate?

UNIT-IV
Discuss issues and policies in {inancing infrastructure development.
ganized scctor

Explain different types of employment wrends in organized and unor

SECTION-C

Study the following case and answer the question(s) that follow @

cvent anticompetitive behavior and promote fair competition
"Shopee" has rapidly gained dominance in
ail market, offering a wide range of product and services. Competing online
about Shoppe's practices. Competing retailers alleged that
_where it consistently offers products at prices
driving them out of market. Additionally, some
m that Shopee gives preferential treatment to its own products, relegating
uct to less visible sections of the platform. Competitors argue that the
reatment practices of Shopec are creating an unfair
ation, and reducing consumer choice.

Competition law aims 1o pr
in the marketplace. An e-commerce platform,
the online ret
retailers have raised concern
Shopee is engaged in predatory pricing
significantly lower than the competitors,
competitors clai
competitors prod
predatory pricing and preferential t
competitive landscape, stifling inno

Questions:

12 and preferential treatment potentially violate competition

i How do predatory pricii
e environment in the e-commerce market?

Jaw and harm the competitiv
ii. What is the role of competition law in addressing antitrust concerns like redatory
pricing and preibremial treatment to ensure a level playing field for '11p1 n‘ k)t
participants? all marke
What potential consequences could arise if the e- . .
4 e e-commerce platform's alleged

iil.
anticompetitive practices remain unchecked?

NOTE : Disclosure of Identity by writing Mobile No. or Making of passing request
€ ‘equest on any

page of Answer Sheet will lead to UMC against the Student
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MBA (Sem.-1)
BUSINESS ETHICS AND CSR
Subject Code : MBA-106-18
M.Code : S75407

Date of Examination: 18-01-2025
Time : 3 Hrs. Max. Marks : 60

INSTRUCTIONS TO CANDIDATES :

1. SECTION-A contains EIGHT questions carrying TWO marks each and students
have to attempt ALL questions.

2. SECTION-B consists of FOUR Subsections : Units-l, I, I & IV, Each Subsection
contains TWO questions each carrying EIGHT marks each and student has to
attempt any ONE question from each Subsection.

3. SECTION-C is COMPULSORY and consists of ONE Case Study carrying TWELVE
marks.

SECTION-A

“ 1. Write briefly:

a. Absolutism vs. Relativism.

b. Any three major ethical responsibilities of a company towards its competitors.

¢. Environmental Ethics.

d. Give a few examples of ethical considerations in Human Resource Management.
What is the relationship between CSR and Business Ethics?
£ Give any two arguments against Corporate Social Respousibility.

Any two major Corporate Social Responsibility initiatives taken by companics in

92

India.

h. Need for Corporate Governance.

1| 14-575407 (532)-2706
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re tee Tuuni 5'77"?'~’a;a"?‘-‘—""- of Resveens T thies” Adaa, 1["uur‘{ﬁuf i bypef majar mﬂh'\;

Py rawatdy 119 custoriers

3 Phiveuss 10 beied the ethical and social responsibilities of e

& aredodd
UNIT-H

@ Ohiscuss tn boel the ethucal considerations at Top Level management.

- Whut do you mean by fncal Drilemma? What Causes an frthical Dilemma in CU”“”“!"{»‘.
business? Also, discuss m brief how to handle «uch Ethical Dilenmas in conducting,
husiness

UNIT-1
o What are the objectives of Corporate Social Responsibility”? Also, discuss its models in

briel,
7. W rite short notes ons
ay Global Reporting Initative Guidelines.

b} Relationship of Corporate Sucial Responsibility and Corporate Sustainability.

UNIT-IV

5 “hat are arious provisions of the Compx ic 12013 relati ) i
h S\ hat are t}x; y_.z.mu:, provisions « f the Compatics Act 2013 relating to Corporate Social
Responsibility”

9 Discuss in brief the man features of any two global Corporate Governance models. Also
diseuss their implications for the Indian Corporate Scctor. L
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SECTION-C

10. Solvet i
he following Case Study:

100 nations and
pany recently
severe racial
poor working

Cool Cool is a w
L s a world famous soft dri L )
territories. The company sel oft drink company operating 1n over
¢ . ey 2 =Y
entered Uganda Therg, S Is more than 50 brands worldwide. The com
discrimination. The worke it has been facing many isSues concerning
condifions A8 €OHDAT rkers complained of low payment, harassment and
Company to~wo l\palleq to their white counterparts working there. workers want the
, ) l- r . . .. ~ T -
hav ethnically. Again, the activitics undertaken by Cool Cool in Uganda
1ave severe adverse impacts on | . 5 ear o eularly their act of
establishing the bottli s on local communities and farmers, particu arly their act ©
DL B . ~ ~ . 3
solli Siias ottling plant. In Uganda, the version of the soft drink the company 1s
g aQ 1 : . .
e 1112:, COlll.plle with Ugandian food and health regulations, but 18 less healthy than the
rin sold.m the QS/Europe/and other markets where the law is stricter. The soft drink
compz&ny 1S ol?eymg the law in Uganda, but It has also been found that soft drinks
manufactured n Uganda by indicated high levels of pesticides, in other words, it is
selling an inferior, less healthy product in that country, which might create health issues

amongst the users of the soft drink in that country-

QUESTIONS :

a) Whatare the issues of integrity. ethics and law posed in the case study?

Cool Cool (the soft drink company) and the government of

ns does the
why?

b) What 0 tio
: { and what should they do and

Uganda have,

.yt / 1a N o ] i - e
Lof1d ntity bY writing Mobile 1?0 or Mf_lkmg of passing request on any
sur or Sheet will lead to L MC against the Student.
a

NOTE : Discl? ol AgEH
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Total No. of Questions : 10

MBA / MBA(IB) (Sem.—1)
BUSINESS ETHICS AND CSR
Subject Code : MBA-106-18
M.Code : 75407

. Date of Examination: 18-12-2024
Time : 3 Hrs. Max. Marks : 60

INSTRUCTIONS TO CANDIDATES :

1. SECTION-A contains EIGHT questions carrying TWO marks each and students
have to attempt ALL questions.

2. SECTl_ON-B consists of FOUR Subsections : Units-I, 11, 11l & IV. Each Subsection
contains TWO questions each carrying EIGHT marks each and student has to
attempt any ONE question from each Subsection.

3. SEC"(I’ION-C is COMPULSORY and consists of ONE Case Study carrying TWELVE
marks.

¢

SECTION-A
1.  Write briefly:
i.  Types of Ethics
ii. Code of Ethics
iii. Corporate Governance
iv. Ethical Dilemma
v. Indian vs Western Ethical Management
vi. Need of Sustainability
vii. Environmental aspect of CSR
viii. Corporate Social Responsibility perspectives
SECTION-B
UNIT-I

2. What are the factors highlighting the importance of ethics? What are the various theories
governing business ethics. p oo

- 1]'M-75407 (53211653
; s {s -105:
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Eaplam the K
i b Y MBS N {
]\"\(,l}- S RINCstages of moral development in detail.

UNIT-N
4 Yo o (g ' | o
. :‘l« wocan ethical dilemma be characterized? What are the various cthical implications at
¢ top level of management in a business?
S [How can ethical considerations in

What s v .
mark 11" the importance of is cthical reasoning?
. - ¥ TS =
cting mfluence Human Resource Management?

UNIT-ITI
6. Explain the concept of Business Ethics and CSR. What are the major drivers of CSR?

What is the cconomic responsibility of the business? Explain the models of CSR.

UNIT-1V

8. Explain the Corporate Social Responsibility within the organization and society In detail.

9. What is Corporate Governance Strategic Planning? What is the need of corporate

governance?
SECTION-C

10. Study the following case and answer the question(s) that follow:

Raghav is an experienced Program Director, recently recruited to work for MidCo, a
defense contractor in India and subsidiary of EuroCorp, a large European defense
company. He is expected to oversee a $3.25 billion military telecommunications
modernization programme being managed for India. On taking up the role, he notices
several anomalics, from the behavior of his fellow directors, to company processcs and
relationships with subcontractors. He finally comes to the realization that MidCo has
been paying bribes to Indian public officials. He believes that he is expected 'turn a blind
eye' or at least not ask awkward questions when he signs off on project authorization.
Without his sign of, the project cannot progress and the whole program seems doomed to
fail. Raghav feels something should be done. He has the option to quietly leave the

country or take actions what should he do?

i, Does Raghav have the situation correctly analyzed?
ii. Who are the key stakeholders and what are their interests?

iii. What should you do as Raghav?

NOTE : Disclosure of [dentity by writing Mobile No. or Making of passing reque any
page of Answer Sheet will lead to UMC ag,.if,st t}m Stugclftq“wt IRy
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MBA/MBA (IB) (Sem.—1)
BUSINESS COMMUNICATION FOR MANAGERIAL

EFFECTIVENESS
Subject Code : MBA-107-18

M.Code : 75408

Date of Examination: 23-12-2024
Time : 3 Hrs. Max. Marks : 60

INSTRUCTIONS TO CANDIDATES :

1. SECTION-A contains EIGHT questions carrying TWO marks each and students
has to attempt ALL questions.

2. SECTION-B consists of FOUR Subsections : Units-l, Il, 11l & IV. Each Subsection
contains TWO questions each carrying EIGHT marks each and student has to
attempt any ONE question from each Subsection.

3. SEC"(I'ION-C is COMPULSORY and consist of ONE Case Stu
marks.

dy carrying TWELVE

SECTION-A
1)  Write briefly:

a) Discuss the characteristics of effective business communication.

<

o>

b) Explain the importance of non-verbal communication.

¢) Discuss the benefits of using brief messages in busincss communication for
managers. ‘

d) "Balancing honesty and diplomacy is key in communicating negative messages".
Comment.

¢) Differentiate between oral and online presentation.

f) What is individual presentation in business communication.
g) "Follow-up communication plays a vital role in managerial effectiveness". Comment.

h) How are simulations used in business?

Llnyesoe (532)-2040
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SECTION-B

UNIT-I
perial effectiveness in

in enhancing mandg .
tion modcls and explain how they

N "Communication models play a significam role
pusiness”. Comment and discuss various communicativl o
aid in facilitating effective communication within organizations.

L0 . SR icati vironment within
Identify and claborate the major barriers In the comlmm.lcanon ff.;n e it geril
business organizations. Discuss how these barriers hinder ettect] g

communication and decision making processes.

2
-

UNIT-II

work environment”. Do

in creating d motivating '
ges can 1mprove

4)  "Positive messages play a pivotal role
how positive messa

vou agree with this statement? Elaboratc on
employee morale and job satisfaction.

demands careful —attention [0

‘N
-~

"Effective  communication through electronic media
language and tone". Elaborate this statement.

UNIT-III

6) Discuss in detail feedback systems and how they can be used to improve

communications.

7)  Discuss the essential features of an online presentation to a larger audience. How can the
presentation be enhanced using visual aids?

UNIT-1V
8) Do you agree with the statement that "strong business communication skills can

significantly impact a candidate's chances of success during the application and
interview process for managerial roles™? Discuss with relevant examples.

9)  Discuss in the detail the planning, writing and completing one's resume.
SECTION-C
10) Case Study: Read the case and answer the following questions :

The vice-president of a company was being given a farewell by the employees with
whom he had worked for more.than 25 years. Camaraderie, reflections shating ‘6
thoughts and memories, lots of wine, and plenty of food could sum up the ;1100d of the

754
2| Me5aLs (532}-2040

G Scanned with OKEN Scanner



O '
e
U

deliver a short

U

as soon requested to
The CEO, an clogquent speaker,

hes of oentle humor. about life
y and to him personally,
alues, and that his exist

Uy

party. The CEO walked in to join the party and he W
speech looking at the mood and the spirit of the occasion.
stood up and delivered a great speech, marked with touc
after retirement, what the vice-president meant to the compat

how he had reached such heights and yet never compromiscd his v _
would be difficult space to fill in. As the CEO spoke, all eyes were fixed on him. Most

employees were serious, watchful and paying full attention. Some Were clearly

indifferent. A few proactive listencrs, however, €nj of what the € EO said

oyed every bit _
which was quite evident from their body language- Their smiling faces twinkling eyes.
1 agreement with what the Sp cative of

and occasional head nods, it eaker said, Were ind1
their level of involvement and enjoyment. In other words, they had turned themselves 10

whatever the CEO was saying.

was becoming a

s speech
dent all the good

CEO sens€ that |
vice-presi

his speech, the
) and wished the

‘ However, midway through
hort his speecl

little too stretched, he cut §
health and peace.

Answer the following questions :

a) Did everybody receive the message the same way? Why?
b) How should a CEO approach his speech preparation for such an occasion”
¢) Howdo listening skills differ according to place, person and time? Explain in the

context of the above situation.

Mobile N aki i
Mobile No. or Making of passing request on iany

NOTE : Disclosure of Identity by writing
ill lead to UMC against the Student.

page of Answer Sheet W
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Total No. of Questions : 10

MBA (Sem.—1)
BUSINESS COMMUNICATION FOR MANAGERIAL
EFFECTIVENESS
Subject Code : MBA-107-18
M.Code : S75408

Date of Examination: 24-01-2025
Time : 3 Hrs. Max. Marks : 60

INSTRUCTIONS TO CANDIDATES :

1. SECTION-A contains EIGHT questions carrying TWO marks each and students
has to attempt ALL questions.

2. SECTION-B consists of FOUR Subsections : Units-l, I, 11l & 1V. Each Subsection
contains TWO questions each carrying EIGHT marks each and student has to
attempt any ONE question from each Subsection.

3. SECTION-C is COMPULSORY and consist of ONE Case Study carrying TWELVE
marks.

SECTION-A
- 1. Write briefly:
a) What are the different elements of communication?
b) What do you understand by business etiquette?
¢) Group Discussion
d) Crafting messages for electronic media,
e) Non-verbal Communication
f) Interviewer - interviewee relationship.
o) Whatis Feedback? Explain.

h) State the mechanics of Proposal Writing.

1] M-575408
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SECTION-B

UNTT-
Ihscuss

weom detand the se _ : (. Tensuime
in the ¢o ul the seven Cs of effective business Communication qlong with barriers
iy Hhe communicalion environment o

L .
What is the | bl
it s e importance ¢ : our hste
i a1 " CAf . o g ' Cue vour hstening

shalls? : ¢ and purpose of listening” How can you impro¥e yor =

UNIT-H
\\ : e (Foagers ) . i X q (8 V L
hat arg different strategies o improve the wrnung pmccss,’ Discuss lnlm‘mutmn-

gathering and organization skills.

Enumerate the strueture of a good project pruposnl with its headings, contents, objective,
coherence, and presentation. While dratting a pmpn;ul. what technicalitics should be kept

in mind?
uUNIT-111

Describe the principles of oral presentations. What are the desirable presentation skills

required while making the prcscnl;\tions’.‘

Discuss 10 detail the {cedback systems and how they can be uscd to improve

communic;uions.

UNIT-1V

What is the basic structure of a resume: What are the broad guidelines for preparing for
an interview. )

ance of Role playing and simulation games as a tool of e\'periemi'xl
« ol

9. Highlight the jmport
learning.
SECTION-C
10. Read the case study about comimunication and briefly answer the questions at the
end.
i » C ~Merod ~ Shers
Ramakrishnan works as the Concicrge at the Sheraton Hotel. Each day he greets gu sts
ishnail ® s, and it < loUrs. (ranspor b greets guests,
answers their queries, and arranges tours, transport and other activities for lhcyr sty
while they are stayiPe at the hotel \ B
2 | 575408 .
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Tod: .
ll(_ ddl_\’1 Ramakrishnan |
should have st dihas come ook
that tod we stayed af honk‘blm o work with a spHit!"= g
aay w ) iting. : s v
at today W ould be 2 aui ut he has used up all © his e days: eV nany
queries. As he was a quict day because he was qot in the L00d 10 deal v iy
the hotel came to h{‘htmg his head on the ﬁ-om‘dcgk while Sitting wn, Lalitd a g\;ne
to know how is desk. She had heard all ab Lthe f’lmou's Jower Show
"o get there card all about e ™ wer Shot
Ramakrishnan for hi e, Ao brealfust she wetlt uP s on s desk
Tis assistance. Ramakrishnan Wa° hot very attentive to e
e woul go awdy: is face
of the city:

for assista :
) Sy ance IIN]
His hes : .
showed his annoy: cad was pounding away and he wished 8 ’
yance as he gave her a prochure O [Flowel how @ 1damap . el
~atc ed t¢
d him what tram to catcll he poil

\\’ilhOLll thtell 1 ASKC
neg a Sln(.‘](’ h]

» = WOr alita aske

1\/1€U-0 tlln(_\tab]p' \Old thn Lallld 1

Lisa was ver
ry annoyed by Ramakrishnan's Jack of

moved behind the
d behind the desk to confront him. puring Lallta®
King her entry

ringing telephone and turned his back on her, blocking |
itude al told hum th

front of her. Lalita couldn't believe Ramakrishnan'

take this matter up further with management.

Answer the following questions:

Identify Ramalu'ishnan‘s non-verbal communication (tone of voice, gestures. posture,
cye contact, appcarance and use of pcrsonal spacce)-
ii. What parts of the Cas¢ Sudy give examples ol poor comnumicalion'? How?
iii. Suggest ways in which this situation be rectificd.

. it / i \{ - " < .
NOTE : pisclosure - (dentity PY writing MO:"‘]C No. or Making o! passing request 0% any
' page of AnsWer gheet will ead to UMC against the Student.
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